	Mid-Term Timber Supply Workshop

June 14th 2006

Prince George Civic Center




Objectives:

· Raise the level of awareness about mid-term timber supply amongst Woods Managers, Timber Sales Managers and District Managers in the beetle impacted TSA’s;

· Initiate collaboration with licensees in mitigating mid-term timber supply through exploring and agreeing on principles that could be applied at the TSA or District level, and;

· Identify and agree on some priority areas for action. 

	AGENDA

	Time
	Topic
	Presenter

	8:30am
	Welcome and introduction
	Bill Warner

	8:45am
	Chief Foresters thoughts on mid-term timber supply
	Jim Snetsinger

	9:30am
	Timber Supply Analysis for 18 TSA’s
	Albert Nussbaum

	10:00am
	Break
	

	10:15am
	Timber supply analysis for the Prince George TSA
	John Pousette

	10:45am
	Report out on secondary structure in Lodgepole Pine stands affected by Mountain Pine Beetle
	Dave Coates

	11:30am
	Timber Supply Analysis – Mountain Pine Beetle impact on Interior Timber 

Supply Areas (prepared for COFI by Timberline)
	Steve Kozuki

	11:45
	Draft principles to be applied at the district or TSA level to mitigate mid-term timber supply
	Steve Kozuki

	12:00pm
	Lunch – supplied
	

	1:00pm
	Introduction of Learning Organization facilitators
	Bill Warner

	
	
	

	1:05pm
	Breakout session – discussion on principles
	All

	1:20pm
	Challenge Wall Exercise
	All

	1:50pm
	Break
	

	2:05pm
	Interviews
	All

	2:35pm
	Summarizing key outputs by group
	All

	3:00pm
	Group Reports
	All

	3: 20pm
	Next Steps and Closing Remarks
	Bill Warner

	
	
	

	
	
	


